Chap. 7 in Communicatien in International
Polities. Richard L. Merritt (Ed.)
168 University of Illincis Press, 1972

seven

The Problem-Solving Workshop
in Conflict Resolution

Herbert C. Kelman

THE jdea that face-to-face communication among parties in conflict,
in a context other than diplomatic negotiations, may contribute to
conflict management and resolution is certainly not new. The Ameri-
can Friends Service Committee, in particular, has pioneered in such
endeavors. In the last few years we have scen some exciting new
experiments in this type of international communication, based on
concepts and techniques from the behavioral sciences. Notable
among these are the exercises in “controlled communication™ of
John Burton and his associates at the Centre {or the Analysis of Con-
flict at University College. London,' and the Fermeda Workshop,
organized by Leonard Doob and his associates at Yale University.”
Both approuches are designed to bring together representatives of
nations or national (ethnic) communities involved in an active con-
flict, for face-to-face communication mn a relatively isolated setting,
free from governmental and diplomatic protocol. Discussions, fol-
lowing a relatively unstructured agenda, take place under the guid-
ance of social scientists who are knowledgeable both about group
process and about conflict theory, The talks are designed to produce
changes in the participants’ perceptions and attitudes and thus to
facilitate creative problem-salving.

This chapter summarizes the Burton and Doob approaches and
then compares, evaluates, and attempts to integrate them.” The ge-

1 See John W. Burien, Conflict and Communication: The Use of Controfled
Comnrunication in international Relations (London: Macmillan, 1969).

2 See Leonard W. Dooh, ed., Resolving Conflict in Africa: The Fermeda Work-

shop {New Havern: Yule University Press, 1970).
3 This chapler is a product of a research program on social influence and
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