Analytics of Hybrid Organizations
1) It is clear that organizations can differ on many different dimensions. Among the most important are:

a) Kind of product, service, or activity they engage in

b) Important effects of organization – including primary beneficiaries of org activities

c) Sources of financial revenues (capital, sustained revenues)

d) Purposes of founders and owners of organization

e) Governance structure and process (how collective ownership is divided up)

f) Labor Contract/Organization of Work of Organization: compensation package
g) Legal Status

2) Organizations can show up with many different combinations of these features. For example, we can have nonprofit organizations providing goods and services that used to be thought primarily commercial. We can have for-profit entities seeming to give away some economic value earned by the firm to stakeholders other than shareholders. We can have for profit enterprises that have built cultures of commitment, in which the work of their employees feels closely aligned with moral purposes and aspirations. 
3) Purpose can be ultimate objectives, or observed effects, or satisfaction/welfare of particular beneficiaries, or intentions with respect to creation and distribution of economic surplus. 

