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1) One key function of organizational leaders/general managers is to define the purposes and shape the identity of the organizations they lead. 

2) In many – indeed most -- cases, organizations have both purposes and identities that come from their past. In these cases, leaders and managers can see their jobs more as tweaking the performance of their organization, and carrying on the organization’s traditions than in creating a sense of purpose and identity de novo.
3) In some cases, however, an established organization with well defined purposes and a coherent identity may be facing new challenges in its environment that threaten the organization’s survival, or its relevance to the solution of the day’s most urgent problems. In these cases, the challenge facing the organization’s leaders is whether and how they need to adapt their organization’s purposes, operations, and commitments to the new challenges – a more demanding leadership challenge. It is a more demanding leadership challenge precisely because purposes might have to be adjusted, means adapted, and culture transformed to allow the organization to remain a sustainable, value-creating enterprise.
4) In still other cases, an entrepreneur can seek to create a wholly new organization. That wholly new organization could be focused on dealing with a new, previously un-recognized or unimportant problem. (In this case, the entrepreneur has the chance to become an industry leader.) Or, it could represent a new approach to dealing with a problem that had been around for a long time. (In this case, the entrepreneur challenges and competes with existing organizations for a distinct role in dealing with the recognized problems.) 

5) Regardless of whether the problem is old or new, building a new organization from scratch is a very different task than sustaining or transforming an existing organization. In these cases, without an established organization as a starting point, the organizational leader and manager has to establish the purposes of the organization, choose the principal means for achieving the defined purposes, and recruit supporters and workers to the envisioned cause. The good news is that an entrepreneur may face fewer constraints in establishing a new organization. The bad news is that the entrepreneur may have much less to work with in building an organization or an association. 
6) While the work of an organizational leader or entrepreneur is to build capacities for collective action around a particular set of purposes, relying on a particular set of resource commitments and operational methods, the social justification for this work depends on a demonstration that the work undertaken is, in fact, socially valuable. At a minimum, the work should not create harms. More ambitiously, the work should create social value greater than the costs entailed in pursuing the desired results. More ambitiously still, the (net) social value created by the organization should represent the highest possible use of the assets held by the organization given the present circumstances. 
7) The degree to which any given organization can find and produce its highest and best use in a particular social circumstances depends on more than getting an alignment between purpose, resources, and capabilities; it also depends on finding the best possible fit between an organization’s assets and capabilities on one hand, and the environment in which it is operating on the other. Presumably, there are many sustainable purposes that an organization can pursue. The challenge is not only to find a sustainable purpose, but one that represents a very highly valued use of the organization’s assets and capacities. 

8) The difficulty, of course, is not only the empirical uncertainty about whether a particular envisioned purpose is sustainable and doable, but also the philosophical or normative uncertainty about how valuable particular results would be to a given society. About the normative value of a particular enterprise, views can differ. 

