Defining the Nonprofit Sector: Unit of Analysis:

MR. HALL:  Just ask the group, am I to assume that everybody is in agreement except me that the sector is the appropriate unit of analysis.  Because I felt there are a lot of built in assumptions there that make me very uncomfortable.  But if everyone else wants to talk sectors, we'll talk sectors.

MR. PUTNAM:  I know that you want to get on, I do understand that, but this is meant to be a supplementary and helpful extension. 




It might be as some of us would think, we'll Mark's propositions seemed to be true for this some, this organization or that organization, but not all true.  And a footnote, you might worry that if substitute for the whole sector that's something is smuggled in the claim that organizations of this type are actually also beneficent in that way.

MR. MOORE:  I guess, Peter, if we imagined what the alternative unit of analysis would be to the sector and if the answer to that is a large variety of activities, organizations and processes which are sometimes grouped into this thing, any one of which  could then be, I don't know, what would you say is the alternative given the--




MR. HALL:  Well one alternative is the organizational theory [Field?], for example.  That would be focuses on entities of essentially but it's not quite identical with the concept of industry, but it's analogous to it in the sense that it brings in a variety of players that operate under different forms of ownership but operate--




MR. MOORE:  If you wanted to substitute the phrase organizational field for sector, I'd be perfectly happy with that.




MR. SALAMON:  No, no he's using a very different, you're using health, arts, et cetera, those are the units that you're proposing.




MR. MOORE:  Are you?




MR. HALL:  Not identical to industry, it can't be identical to industry but on personal basis we define the term in the most definitive fashion.




MR. HACKMAN:  What does he mean?


(Laughter)




MR. DIMAGGIO:  Well I take it to mean organizations that cluster around a particular function or an involvement that works that together produce that function, so it's not the same as an industry.  But industry names are good enough shorthand for--




MR. HALL:  An organizational field according to DiMaggio constitutes a recognized area of institutional life, key suppliers, resource and product consumers, regulatory agencies, and organizations that produce similar services and products.




We were talking at the breakfast table about the art industry so to speak, where you know, you have private collectors who are operating for private enrollment like Saatchi.  You have art dealers who are operating for private inurement, you have art scholars and art museums which are nominally nonprofit.  But historically, you know whether we're talking about Devine and Berenson and Morgan, and the other art collectors and their interrelationship at the turn of the century or the contemporary interrelationships what you're talking about is an organizational field that is concerned with certain kinds of pictorial or sculptural representations, which includes actors from government, the nonprofit sector or the nonprofit domain, sorry, organizations of a nonprofit type.  




What I'm suggesting is that there's a fundamental strategic choice that has to be made before we set out on the exploration of the normative claims.  Where are these normative claims located, are they located among those organizations that happen to share the formal characteristic of 501(C)3, or whatever, that operate or defined by their location in the formal tax taxonomy.  Or are we talking about entities that share certain moral or cultural, or ethical characteristics.

Hackman:




MR. HACKMAN:  I'll just suggest that we're in the process of doing an absolute retreat from progress that we made last night, and I'll try to explain why I think so.  Right exists not, live, die, have the right to in, out and we're back with these damn binary things.  And one of the things that I took away from last night was with somebody at some point we've had Lester's list up there and said, you have to view this in categorical terms, you could actually view those as dimensions.  Okay.  But we do tend to want to go to categories.  




But I like the idea that you could use those dimensions, you could draw a little profile of different organizations whether they're way out and extreme or in the middle or just barely falling off the edge, you could do the same things with these guys, okay.  You could say, is it this or not, what should be on the list or off the list?  Or you could say to what extent does this particular homeless shelter fall under number 1, 2, 3, 4, 5, 6, or 7 and you could draw a profile there.  Then we don't have to have these definitions, you could further take these seven, or some, or nine, or six or whatever they turn out to be, and put them on that newsprint, okay.  And then you take Mr. Winship and he could tell you how if you were able to actually describe empirically a whole large set of entities, maybe some of which really look like businesses, and some of which look like down home clubs, do them on that one, do them on that one, and he'll tell you how you can then start to develop some empirical clusters of these entities that describe in a positive sense, the way the world is that might be more inviting of normative claims than standing back and just thinking about it.  




So I would, bottom line is I would add a third reason to Bob's list of two, he says we go to the government and say how about some money for these guys because look what they're doing, or we can go to the managers and say you're doing 3 but not 7.  A third reason for taking this kind of stuff seriously would be to say this can bootstrap us up to the point where we can be released from definitional quibbles which ultimately come down to be whatever you want it to be, and we can actually start to see the lay of the land.




Only time, Mark, you will ever hear me argue for mapping research, I will never do it again.  


(Laughter)




MR. HACKMAN:  But I will do it only because I think between Lester and you, there was a possibility of a empirically grounded mapping research that actually could reveal some clusters that would be substantively interesting.  




End of speech.

MR. WINSHIP:  I was just going to say, I don't think you should worry which ones are good and which ones are bad nonprofits, there are all different kinds.  Ad really the question is which kinds have different kinds of public subsidy.  And I think your -- group, even if they don't get to meet in this school, is a very good nonprofit.  I would have problems I think about it getting major grants from the federal government in support of it.  




To me that's they normative question, it's not what defines nonprofits, they're all different kinds.  And different kinds are treated differently by society, and I think we need to try and understand what's going on there, and to what degree it makes sense and to what degree it doesn't.

