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The Police and Drugs 
By Mark H. Moore and Mark A.R. Kleiman 

Many urban communities are now besieged by illegal drugs. 

Fears of gang violence and muggings keep frightened 

residents at home. Even at home, citizens feel insecure, for 

drug-related break-ins and burglaries threaten. Open dealing 

on the street stirs the community's fears for its children. 

The police sometimes seem overwhelmed. Occasionally they 

are outgunned. More often, they are simply overmatched by 

the resilience of the drug commerce. Furthermore, their 

potential impact is neutralized by the incapacity of the courts 

and penal system to mete out deserved punishments. 

Urgent problems and limited resources demand managerial 

thought for their resolution. Thus, police executives facing 

the drug problem might usefully consider four strategic 

questions: 

• What goals might reasonably be set for drug

enforcement?

• What parts of the police department engage the drug

problem and to what effect?

• What role can citizens and community groups

usefully (and properly) play in coping with the

problem?

• What basic strategies might the police department

consider as alternative attacks on the problem?

The goals of drug enforcement 

From a police chief's perspective, the drug problem presents 
distinguishable threats to community security. Most pressing 

is the violence associated with street-level drug dealing-

This is one in a series of reports originally developed with 
some of the leading figures in American policing during their 
periodic meetings at Harvard University's John F. Kennedy 
School of Government. The reports are published so that 
Americans interested in the improvement and the future of 
policing can share in the information and perspectives that 
were part of extensive debates at the School's Executive 
Session on Policing. 

The police chiefs, mayors, scholars, and others invited to the 
meetings have focused on the use and promise of such 
strategies as community-based and problem-oriented policing. 
The testing and adoption of these strategies by some police 
agencies signal important changes in the way American 
policing now does business. What these changes mean for the 
welfare of citizens and the fulfillment of the police mission in 
the next decades has been at the heart of the Kennedy School 
meetings and this series of papers. 

We hope that through these publications police officials and 
other policymakers who affect the course of policing will 
debate and challenge their beliefs just as those of us in the 
Executive Session have done. 

The Executive Session on Policing has been developed and 
administered by the Kennedy School's Program in Criminal 
Justice Policy and Management and funded by the National 
Institute of Justice and private sources that include the Charles 
Stewart Mott and Guggenheim Foundations. 
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